CIBC BOARD MEETING
JANUARY 12, 2011

Location: Leslie Ogden, President, home
The full board was present.

Minutes of previous meeting were approved.
Items discussed:

Programs: Victor Graves, VP of Programs discussed the two upcoming off site Club
meetings — January meeting will be at DHP, email announcements will be sent out to
members and reservations are required. February meetings will be at Hypercat, email
announcements will be sent out and reservations are required. The March meeting will
be a Mini Stretching Clinic by Lynee Okun — details to come. The April meeting will be
a presentation by Attorney Gary Brusten, an attorney who specializes in bike accidents
and the May meeting will be the Ride of Silence — Neal Abramson has agreed to plan this
event and will present a budget at next meeting..

Budget — Linda Bott — presented the budget /expenses for 2010 and the anticipated
budget for 2011 - amendments were made to Grant and Ride support expenses.

Rides — Leslie presented her ride leader and treats program. Board members agreed and
signed up to be leaders in some January rides. It was agreed that a new calendar will be
sent out to membership. The treat program will begin immediately. The goal of this
program is to encourage togetherness on our rides — one lucky rider will be designated at
the ride start to have their rest stop goodies paid for my the club. Also, Leslie would like
to encourage all Ride Leaders to take pictures of the ride and the riders to be published in
the Chain Chatter.



